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Reforms and innovation in 
Nigerian education is antidote to poor 
educational system and a gateway to socio 
economic and human development. 
Nwadiani (2007) deposed that education 
without reforms would not only be 
stagnant, retrogressive primitive, but an 
insensitive by-stander in the cult of modern 
civilization. 
 Efurhievwe (2007) saw education 
reforms simply as an art to improve the 
educational system by making or causing 
to happen that which will bring changes 
and innovations which affect individuals as 
well as the society positively. 
 Educational reforms in Nigeria 
touch the school calendar, curricular  
 
content and structure, institutional 
adjustments and duty changes. The reforms 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
are however, considered too much and too 
many and are summed up as being 
overdose (Dike, 2006). Yet others endorse 
them as welcome event, and applaud the 
Federal Government for taking the bold 
step (Ejimba, 2007). 
 
 A reform could be a drastic-a 
change that is extensive, massive and 
sweeping and could be difficult to effect 
causally and easily (Akpan, 2007). A 
reform could be in the area of time, course 
or programme events or vision or even 
schedules. Osuntokun (2007) saw reform 
in education as a revolution in the sector 
and considers it necessary for the progress 
of any nation. This view points out the fact 
that in time past and even now, the system 
of education at the secondary school level 
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has been chronicled with a lot of 
inadequacies. 
 On the other hand, education is of 
paramount importance to both nations and 
individuals. It develops in individuals 
valuable traits that make them useful to 
themselves and the society at large (Ajayi, 
2003). Education is an agent of social 
mobility in the society. This is because 
through its acquisition, an individual can 
be lifted from the muck of poverty 
associated with the lower social class to 
either the middle or upper class. 
 
 Secondary education is the 
intermediate between the primary and 
tertiary levels of education. It is very 
important because it is the pivot of higher 
education in that it influences to a large 
extent the quality of the input and output 
from tertiary institutions. Significant 
changes in the society that need to be 
effected through the educational system 
could therefore, be effected by influencing 
the curriculum of secondary education. 
The education at the secondary school 
level should be the type that will make the 
students to be self-sufficient and self-
sustaining. 
 
Reforms in Secondary Education in 
Nigeria 
 The three levels of education in 
Nigeria are the primary, secondary and 
tertiary levels. The secondary level of 
education is the pivot of our educational 
system because it is the intermediate 
between the primary and tertiary levels. 
The secondary level of education is of 
great importance because it determines and 

influences, to a large extent, not only the 
input to our tertiary institutions but also the 
quality of the products. 
 The importance of the secondary 
level of education has led to various 
reforms all aimed at improving the system. 
This is to ensure that the goal of secondary 
education is achieved. Some of the goals of 
secondary education as outlined in the 
National Policy Education, F.R. N. 
(2004:18) and which are relevant to this 
paper are: 
a) To foster national unity with an 

emphasis on the common ties that 
unite us in our diversity; and  

b) To raise a generation of people 
who can think for themselves, 
respect the views and feelings of 
others, respect the dignity of 
labour, appreciate those values 
specified under our broad national 
goals and live as good citizens. 
In an effort to achieve these 

objectives, secondary education had 
undergone various reforms. For the 
purpose of this paper only some of the post 
independence reforms will be examined. In 
1960 for instance, Oyelade (2004) stated 
that Nigeria had the secondary grammar 
schools, secondary technical vocational 
and commercial schools. Further explained 
that while the secondary grammar school 
prepared students for tertiary education, 
the others prepared students for middle 
level employment. 

The secondary was also for five 
years after which students could proceed to 
the sixth form and then into the university. 

However, after the 1969 
curriculum conference which led to the 

Journal of Teacher Perspective 



 

389

Nigeria National Policy on Education, both 
the curriculum and number of years for 
secondary education were changed. While 
the sixth form classes were abolished, the 
duration of secondary education was 
changed from five to six years. In addition 
to these, the new comprehensive secondary 
school started offering literacy, academic, 
technical and vocational subjects. That was 
the beginning of the 6-3-3-4 system of 
education which actually took off in 1982. 

Other recent reforms in secondary 
education are the inclusion of the first 3 
years of secondary education (the junior 
secondary level) into the basic education 
scheme which has given us a reformed 
form of 6-3-3-4 system, which can be 
called 9-3-4 system. 

 
Another important reform, which 

has taken place in secondary education is 
the prohibition of Nigeria Certificate in 
Education (NCE) holders from teaching in 
senior secondary schools. In other words, 
the minimum qualification for teaching in 
a senior secondary school nowadays is first 
degree with teacher certification. These 
various reforms are appreciated because 
their objective is to transform secondary 
education to fulfill its goals and thereby, 
meet the needs of the ever-changing 
Nigeria society. 

However, considering the various 
reforms which had taken place in 
secondary education, one could easily 
notice that in the area of curriculum 
reforms, there is a missing link. This is in 
the area of value education. 

 

The fact the Nigerian society needs 
rebirth cannot be denied considering the 
level of moral decadence in the society. 
The educational system, therefore, 
indubitably needs refocusing or reforms 
that will lead to the attainment of full 
national development. This refocusing 
according to Odogbor and Oyibo (2007), is 
expected to take diverse dimensions 

There is the need for reforms in the 
curriculum of secondary education to 
innovate education in order to build the 
Nigerian citizen for responsible living and 
contribute to national development. 

 
Problems of Educational Reforms in 
Nigeria 

Since 1905 when the first 
department of education was established in 
Nigeria (Ukeje & Aisiku 1982), the issue 
of governments direct involvement in the 
form of policy enunciation started to have 
a formal scope. Although the first 
government secondary school was 
established in 1909 (i.e. Kings College, 
Lagos), Ukeje and Aisiku noted further 
that the 1926 education code standardized 
educational system in Nigeria in which 
secondary school had the feature of forms 
“ 1 to 6” (p.207). Since then, various 
reforms in education were enunciated at 
regional levels and later at the national 
level. The independence of Nigeria led to a 
sort uniformity in national educational 
policy and reforms. This was a product of 
the 1973 seminar which generated into the 
policy document tagged “National Policy 
on Education” which was first published in 
1977. By the year 2004, the 4th 
contemporary edition of the policy 
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document was released (Federal Republic 
of Nigeria, 2004). 

 
On December 14, 2006, another 

education reform blue print was launched 
by the chief Olusegun Obasanjo regime. 
An important loophole is that those who 
will implement the policy were not fully 
involved in the policy enunciation. It is not 
the best for a few secondary school heads, 
bureaucrat, and higher institutional 
lectures, politician alone to formulate 
policy on secondary education without 
carrying out a national research involving a 
cross section of secondary school teachers. 

Mass regional or geographical 
zonal studies were not conducted to 
integrate the social circumstance of each 
tribe in Nigeria with the national needs. On 
this anomaly, Obanya (2007) stated that:  

 
A culture oriented education policy 
should be cyclic process that does not 
draw a sharp line of demarcation 
between formulation and 
implementation… The situation should 
not be one in which policy is formulated 
by the elite class for others (p.45). 
 

Obanya (2007) and Egonmwan 
(1991) also identified another cog in the 
wheel of educational reforms in Nigeria as 
the non-planning for policy 
implementation along with the process of 
its formulation. Thus, when the process of 
implementation is not considered with the 
formulation process, there may result a 
problematic implementation. For example, 
in planning for vocational education in 
Nigeria, the issues of availability of 

instructors were not considered. Even if 
considered, a pragmatic effort to train and 
recruit instructors was not carried out after 
the enunciation of educational policies in 
Nigeria. 

 
Obanya (2007) referred to the 

supply of equipments in many secondary 
schools without corresponding instructors 
as “placing undue emphasis on equipment 
instead of on relevance”. For example, 
some communities without electricity or 
stable electricity were provided with 
electricity-operated equipments. Most of 
such equipments lied in such technical 
workshops and were not used for 
instruction. In most of such workshops, 
vital organs of the equipment s have 
“disappeared”. Also, some of such 
equipment are not relevant to the needs of 
the students in such schools. 

 
Political leadership perception of 

education is another problem affecting 
educational policy in Nigeria. Most leaders 
do not take educational investment as 
futuristic investment, as a foundation upon 
which the future of the nation will be built. 
The funds voted for education is 
consequently grossly inadequate. 
 
Conclusion 

Reform which of course, brings 
about changes and innovation in 
educational system and in the society is in 
dilemma. 

Reforms in the educational 
institution are a collective task which must 
be vigorously and conscientiously pursued 
so that education can occupy its prime 
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position as a major key player in national 
growth and development. This will 
enhance Nigerian global relevance. This 
can only be possible if right steps are taken 
so that the failure of past educational 
reforms will not reoccur. 

The best possible education, where 
physical, mental, intellectual and spiritual 
development will take place must be given 
to the citizen especially to the youths who 
are the future of this nation. It should not 
be delayed nor done in a hurry without 
planning. The importance of its value 
should be sold to all, so as to adapt to new 
changes and innovation in both our 
educational system, especially at the 
secondary education and the society at 
large. 
 
Recommendations 
a. Act of reforms should be a 

continuous exercise, as changes 
are bound to occur. 

b. Education innovation should be 
implemented as changes are 
needed. 

c. The government should see to the 
welfare of teachers by way of 
encouraging them. 

d. Strategies and approaches of 
reforms procedure in education 
should be duly followed so as to 
avoid hazy outcome in education. 

e. The National Orientation Agency, 
mass media, religious institutions, 
and management of schools 
should, as a matter of urgency, 
mount a campaign for promoting 
the beauty of vocational education. 
This will encourage our adolescent 

to imbibe the values inherent in 
vocational education. 

f. There should be an X-ray of the 
nation’s technological needs and 
then look for how education could 
be used to meet such needs. 

g. International donors’ agencies 
such as the World Bank, 
International Monetary Fund, 
UNICEF etc should help by 
providing vocational teaching aids 
to our secondary schools. This will 
help to train our adolescents and 
thus, eradicate poverty. 

h. Industrialists should also be 
encouraged to finance vocational 
training in our secondary schools 
through the provision of tools, 
equipments and materials needed 
for learning, (as part of their sales 
promotion). 
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